
 

 

April 3, 2020 

Hi Everyone, 

We transitioned into online teaching on Wednesday, March 18. That is just over 2 weeks ago. I 
think for everyone that seems like a long two weeks. We've had two weeks of constant difficult 
news and constant tightening of restrictions in the hopes of limiting the spread of COVID19. In that 
time, we have revolutionized how we deliver instruction and connect with kids. We have also 
begun to revise and improve how that instruction happens. This week we began taking Wednesdays 
off - something we will continue as long as we are primarily online.  We will continue to fine tune 
this new school until it's working as well as it can.  

We have two weeks to go until Spring Break. In an ordinary year that would seem like no time at 
all. In this year, that seems like a long time indeed. We still do not know what the end of the school 
year looks like; if we will be back in regular classes, if we will have graduation and prom, or if we 
will be required to find new ways to bring the year to a conclusion. This week is just the beginning 
of the fourth quarter, so there is time to sort these things out. I can tell you that I am in 
conversations with people - both in our region and statewide - about the end of the school year. We 
will know more soon. For now, our job is to keep making what progress we can, keep connecting 
with each other as best as we can, and keep the faith that we will all make it through this together. 
Here are a few announcements as we get into the weekend. 

Stress - This colossal change has not been easy for anyone. Teachers are now managing their 
homes and their classes simultaneously. Kids are now trying to manage their schoolwork while they 
are separated from their teachers, and faced with responsibilities and shared space issues at home. 
In my house, we have two working adults, one college student, and three younger students all 
competing for bandwidth and think space to get their work done and their needs met. I don't 
imagine it is any easier for anyone else. If your son or daughter is having trouble with all these 
demands, please have them reach out to their counselor. We really are still working on making this 
better. The more information we have on that, the better we can make it. 

Survey - In the name of making it better, I will be sending a survey out to students, one to parents, 
and one to faculty members. Each one will be short and provide a way to provide objective 
feedback and comments. We have had 90 years to figure out how to make school in a building fun, 
interesting, and a meaningful experience for all. We have had 17 days like this. I'm sure we can 
make it better. Those surveys will come via email (sorry about that, but it'll be short!) 

AP Exams - We just received some long awaited guidance on the upcoming AP exams. The 
department heads and I will review this material and make some decisions about AP exams in the 
coming days. The official exam dates have been pushed back a week, with make up exams 
scheduled for early June. Exams are expected to be shortened to 45 minutes and limited to timed 
free response questions. the College Board has also released review materials and recorded review 
lessons taught by master teachers. According to the College Board, universities are committed to 
accepting scores from the new format, and granting credit in accordance with their past practice.  



 

 

Grades - As I said previously, we are NOT recording quarter 3 grades. We will be determining 
final grades for the semester, at the end of semester 2. You may have seen that Bangor has gone to 
a Pass/Fail system. At this time we are keeping traditional grades, but allowing ourselves the time 
and flexibility to make sure we have fair grades by the end of the semester. Quarter 3 and quarter 4 
appear when you look online, but those grades are not permanent. Grades of record will come much 
later in the school year.  

Community - We have already missed 2 of our regular assemblies in the first weeks of this 
closure. If your son or daughter has been playing their instrument and/or singing, if they've been 
reading, writing, or reciting poetry, if they've been working on visual arts of one kind or another, 
please consider two things - the John Bapst Talent show is still on. Please contact Ms. Bennett 
(sbennett@johnbapst.org) to have something entered into the talent show, or if you are willing to 
have it featured on our facebook page or website, please send it to me. We all miss the kids, we 
miss being with each other, and we miss the regular sprinkling of talent we get from our students. If 
you've got something to share, we'd love to see it! 

I hope you are healthy and happy this weekend, 

Take Care, 

 

Dave Armistead 

Associate Head of School 
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